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INTRODUCTION 


Selecting  an  appropriate  vacation,  one  conducive  to  meeting  the  needs 
of  the  typical  family,  is  no  small  task. 

The  younger  members  of  the  family  will  put  in  their  bids  for  adven- 
ture, aquatics,  sports  of  every  description,  freedom  to  run  about  and  play 
with  others  of  their  own  age.  The  family  with  teen  age  children  will  also 
hear  the  plea  for  sports  but  an  even  stronger  one  for  social  life.  A teen- 
ager *s  vacation  is  a real  "drag”  when  likes  as  well  as  opposites  of  their 
own  age  cannot  locate  a comer  to  talk  privately  and  dance  the  twist  or  the 
’’Watusi." 


Mom  needs  and  most  certainly  deserves  a change  of  pace  from  her  hectic 
routine  as  a modem  mother.  A vacation  free  from  preparation  of  meals,  wash- 
ing of  dishes,  ironing  school  clothes,  cleaning  house  and  running  a taxi  ser- 
vice for  the  family *s  many  needs,  will  provide  her  with  a refreshment  of 
spirit  and  a revitalization  of  the  body. 

And  what  of  Dad — how  can  he  deal  with  all  these  family  needs  and 
still  satisfy  his  own.  The  experts  on  vacationing  tell  us  that  a man  should 
seek  a vacation  which  provides  a direct  contrast  to  his  daily  pattern  of  work. 
The  executive  group  must  be  free  of  tight  schedules,  telephone  calls,  chasing 
about  from  place  to  place.  He  should  get  out  into  the  open  air,  set  his  own 
pace,  seek  an  "a  la  carte"  program.  The  salesman  should  give  a "motor  tour" 
a wide  berth,  should  stay  away  from  commercial  life — hotels,  motels,  res- 
taurants, theaters,  and  amusements.  To  become  revitalized  and  refreshed  he 
must  seek  out  a suitable  retreat  from  his  hectic  world.  The  blue  collar 
group — laborers  and  unskilled  workers — should  avoid  vacations  calling  for  use 
of  physical  energy.  They  should  stay  away  from  canoe  trips  in  the  wilderness 
and  mountain  climbing — allow  their  physical  batteries  to  become  recharged 
through  more  passive  pursuits.  They  should  not  head  indoors,  however,  as 
their  make-up  is  such  that  they  would  soon  rebel  against  confinement. 

The  single  adults,  the  "younger  set"  are  in  need  of  fun  and  frolic 
and  should  find  a place  to  blow  off  steam  and  work  out  their  energies.  They 
are  spontaneous  in  nature  and  need  a vacation  center  which  offers  a wide 
range  of  active  as  well  as  passive  activities  and,  at  the  same  time,  is  kind 
to  their  young  pocketbooks. 

The  elderly,  the  senior  citizen  and  the  retired  also  need  to  select 
their  vacation  site  with  care.  Their  greatest  single  need  is.  to  feel  that 
they  "belong"  and  are  respected  within  group  life.  Locating  a place  where 
friendships  are  genuine,  where  convenience  is  present  without  pampering  and 
where  the  surroundings  have  esthetic  beauty,  will  assure  them  of  this  plea- 
sure. 


It  is  no  secret  that  our  nation's  mobility,  increased  leisure  and 
af fluency  have  made  "big  business"  out  of  vacationing.  Those  who  engage  in 
this  business  seek  with  diligence  means  of  attracting  larger  numbers  of  con- 
sumers. Their  volume  and  percentage  of  return  are  in  direct  proportion  to 
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the  scope  and  quality  of  their  service.  Their  rate  of  turn  over  is  a mea- 
sure of  their  standard  of  quality  and  effective  service.  Investing  in  a 
business  which  has  discovered  that  unique  combination  of  ingredients  by 
which  it  can  serve  most  of  the  diverse  needs  of  today's  family  is  simply 
good  sense. 

The  Boston  YMCA  should  look  with  pride  to  Sandy  Island  Camp  as  a 
fine  demonstration  that  this  "unique  combination  of  qualities"  can,  and  is 
being  achieved  each  season.  Here,  on  this  beautiful  6?  acre  island,  you  will 
find  young  adults  and  newly-weds,  families  with  children  ranging  in  age  from 
2 months  to  21  years,  grandparents,  retired  couples,  single  adults,  doctors, 
executives,  technicians  and  non-skilled  workers.  You  will  find  Caucasians, 
Negroes,  Orientals  and  members  of  every  major  religious  grouping.  You  will 
find  people  X'jho  have  travelled  18  miles  and  1800  miles  to  vacation  at  this 
camp.  You  xdj.1  also  find  people  who  are  there  for  their  first  season  and 
those  who  have  received  recognition  for  fifty  continuous  seasons. 

These  factors  should  not  be  regarded  lightly  for  they  indicate 
clearly  to  the  laymen  and  professional  staff  that  the  maintaining  of  the 
highest  standards  in  relation  to  established  goals  is  of  utmost  importance. 

A thorough  understanding  of  what  it  is  that  draws  so  many  fine  people  to  this 
camp  is  the  responsibility  of  all  those  who  serve  in  its  behalf. 

If  we  measure  our  success  at  Sandy  in  terms  of  fulfilling  the  needs 
of  our  constituents,  we  must  regard  our  program  as  being  successful.  If  we 
measure  our  success  in  terms  of  dollars,  x^^e  must  look  toward  the  future 
rather  than  the  past  or  present.  A non-profit  camp  cannot  possibly  expect 
to  invest  in  $56,100  worth  of  capital  growth,  including  20  new  family  cabins, 

7 refurbished  cabins,  U new  staff  lavatories,  a two  story  garage  and  work- 
shop, all  scheduled  to  be  paid  for  out  of  its  operating  budget,  and  not  find 
it  hard  going. 

This  investing  in  the  future  of  Sandy,  started  in  19^h  by  the  officers 
of  the  camp,  was  the  beginning  of  this  great  program  of  growth.  When  the  fi- 
nal repayment  on  sponsored  cabins  becomes  due  in  1975  it  will  represent  the 
repayment  of  $U0,100  in  loans  from  the  annual  operating  budget  of  the  carp. 
When  the  new  works  hop -garage  is  coirpleted  in  1965  it  will  represent  an  expen- 
diture of  close  to  $10,000  from  the  operating  budget.  The  construction  of 
lavatories  and  renovation  of  other  buildings  without  the  use  of  capital  gifts 
represents  the  balance  of  funds  ejqjended. 

I trust  that  those  who  are  responsible  for  the  future  of  this  fine 
facility  will  not  dim  the  vision  of  their  predecessors  as  they  serve  through 
the  years  of  heaviest  repayment  on  this  courageous  program  of  self  growth. 

The  lifting  of  a current  annual  burden  of  close  to  $5,000  of  capital  expense 
from  the  cost  of  future  operations  will  create  a "new  day"  for  Sandy.  This 
is  an  investment  in  people  through  facility  growth.  We  should  look  with 
pride  upon  this  venture  and  the  potential  it  holds  for  the  future. 


GENERAL  COIMITS 


The  196Ii  season  was  as  diverse  as  any  camp  could  encounter.  Weather 
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patterns  changed  x^rith  such  rapidity  that  a cairper  could  expect  to  see  every 
extreme  xd.thin  the  week.  In  addition  to  being  changeable,  it  was  the  chief 
cause  of  our  light  enrollment  during  the  latter  half  of  August.  The  Cape 
experienced  its  worst  season  in  60  years  due  to  weather  conditions.  The 
effect  upon  our  August  enrollments,  (usually  our  strong  period)  was  clearly 
evident.  Gains  made  during  the  earlier  weeks  served  only  to  undergird  the 
dwindling  August  period.  Instead  of  reporting  a "boom, " we  can  only  report 
a good  average  for  the  season  and  an  excellent  advance  registration  for  1965. 


STAFF  and  PR0GRAI4 


The  staff  revealed  a new  face  this  season.  New  personnel  were  to  be 
found  on  the  waterfront,  in  program,  in  the  kitchen,  in  the  store  and  on 
maintenance.  In  spite  of  this  change,  there  was  continuity,  and  here  in  lies 
the  strength  of  the  Sandy  staff.  With  people  like  Baldy  and  Grace  Steward, 
Marion  and  Austin  Avery,  Bob  and  Barbra  Patterson  and  Walter  Jones,  providing 
a quality  of  service  equal  to  none,  periods  of  transition  are  automatic  rather 
than  traumatic.  Our  newer  staff  members  were  quickly  caught  up  with  their 
enthusiasm  and  belief  in  the  ideals  of  Sandy.  This  season’s  group  was  strong 
in  many  respects  and  demonstrated  its  willingness  to  pull  together  when  faced 
Xid-th  increased  pressure  near  the  end  of  the  season.  It  seems  as  though  I end 
these  comments  each  year  with  a word  of  praise.  We  can  always  turn  to  the 
quality  of  our  staff  when  measuring  our  success.  It  is  fitting  that  my  per- 
sonal word  of  praise  should  be  recorded  in  this  report. 

Under  the  able  leadership  of  Jim  Phillips  the  camp  program  was  car- 
ried forward  and  enriched  in  many  new  areas.  Daily  activities  were  balanced 
and  designed  to  meet  a wider  range  of  needs.  The  best  strengths  of  our  vis- 
iting program  directors  were  used  and  supplemented  by  Jim’s  great  versatility. 
Children  over  six  could  anticipate  a full  range  of  daily  activities  to  be 
available-- Swimming  instruction,  boating,  handicrafts,  trips,  group  games, 
gymnastics  and  tournaments. 

The  school  house  program  for  tots  2-6  years  of  age  was  bulging  at  the 
seams.  Our  three  mothers  are  deserving  of  special  citations  for  their  in- 
finite patience  and  fine  performance.  Using  three  adults  in  this  program  has 
proven  to  be  of  great  advantage.  The  need  for  additional  chairs,  a record 
player,  a ventilating  fan,  and  a new  sandbox  shoxild  be  noted. 

The  waterfront  program  was  carried  well  by  our  two  ne-w  men,  both  of 
xdiom  are  a credit  to  Sandy.  Their  desire  to  provide  additional  instruction 
in  swimming  and  boating  led  to  much  experimentation.  We  have  learned  much 
from  observing  the  effectiveness  of  various  approaches  and  will  incorporate 
the  best  of  everything  next  year. 

The  waterfront  is  desperately  in  need  of  new  equipment.  A full  fleet 
of  6-8  rowboats  should  be  secured  from  capital  fxands.  Two  additional  canoes 
are  needed  to  replace  the  aging  supply.  One  larger  "class"  sail  boat  should 
be  purchased  to  add  versatility  to  the  sailing  program.  The  "Big  Sandy"  needs 
a nex-x  deck  at  the  earliest  possible  date.  While  the  deck  is  being  rebuilt, 
the  boat  shoxild  also  be  equipped  with  an  automatic  bilge  pump  and  a new  spot 
light.  The  "Little  Sandy"  should  be  fitted  with  new  glass  throughout.  The 
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present  plexaglass  has  deteriorated  and  makes  night  navigation  difficult  and 
dangerous , 

Located  in  its  new  home,  known  as  The  Babson  Center  for  Arts  and 
Crafts,  the  adult  craft  program  began  to  flourish.  New  leadership  held  back 
the  anticipated  volume  of  participation  but  the  versatility  of  this  new  fa- 
cility and  its  potential  was  clearly  evident.  Construction  was  finished  just 
in  time  for  opening  day  and  certain  finishing  touches  will  need  to  be  scheduled 
for  next  spring.  The  addition  of  a clothes  closet  on  the  second  floor  is  most 
necessary  as  is  the  purchase  of  a Franklin  stove.  Protective  shutters  should 
be  made  for  the  glass  gable  and  a very  light  stain  should  be  applied  to  the 
exterior.  A suitable  plaque  should  be  placed  over  the  fireplace  designating 
the  gift  from  Paul  and  Edith  Babson. 

In  concluding  my  comments  on  program,  a word  or  two  about  our  visiting 
program  directors  should  be  included.  First,  I think  the  system  has  unques- 
tioned merit  and  should  continue.  A clearer  interpretation  of  the  relation- 
ship between  the  coordinator  and  visitor  is  needed.  This  process  must  take 
place  during  the  pre-season  months  as  the  pressure  of  opening  day  eliminates 
the  possibility  of  scheduling  discussion.  Secondly,  I would  reeirphasize  the 
importance  of  camper  involvement  in  developing  activities,  participating  in 
projects  and  the  like.  With  an  expanded  program  staff  the  potential  for  over- 
control  by  staff  is  increased.  Program  personnel  must  not  lose  sight  of  the 
value  of  camper  involvement  in  the  training  process.  The  coordinator  can  ex- 
pand the  opportunities  for  programming  and  thereby  provide  better  total  service. 
He  must  strive  throughout  the  season  to  be  flexible  in  approach  and  pattern 
the  program  after  the  interest  of  those  in  attendance. 


KITCHEN  and  FOOD  SERVICE 


The  events  of  the  past  season  provided  me  with  an  "opportunity"  to 
have  an  intensive  contact  with  our  food  service.  With  the  sudden  illness  of 
our  chef,  I lived  his  kitchen  life  for  two  weeks.  During  this  period  I studied 
our  food  service  problems  and  note  them  here  for  your  attention. 

1.  Water  volume  is  below  minimum  level  for  proper  washing 
of  dishes  and  effective  use  of  other  equipment. 

2.  Hot  water  system  is  grossly  under  demand  level  and  could 
not  meet  State  of  New  Hampshire  inspection. 

3.  Dishwashing  area  requires  redesign  and  renovation  inclu- 
ding machine, 

ho  Range  ovens  are  useless  and  overhead  ventilation  is 
inadequate. 

Kitchen  floor  should  be  replaced  as  age  and  condition 
of  tile  create  a hazard. 

6,  Hot  beverage  system  is  inadequate.  We  should  invest  in 
36  insulated  6 cup  pitchers  to  eliminate  lines. 
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7.  Incineration  of  kitchen  waste  is  a must  as  present  garbage 
disposal  system  is  primative. 

The  camp  committee  should  undertake  an  immediate  study  of  this  sit- 
uation and  develop  a complete  capital  improvements  project  including  all 
features  of  this  problem.  A piecemeal  approach  will  only  perpetuate  and  com- 
pound the  problem. 


FACILITY  MAINTENANCE  and  DEVELOPMENT 


I am  most  proud  of  the  condition  of  facilities  at  Sandy  and  the  ex- 
tensive work  x^jhich  has  gone  into  building  repair  and  grounds  improvement. 

Every  cabin  in  carp  received  a fresh  coat  of  stain,  trim  and  porch 
paint  between  the  fall  and  spring  work  periods  of  196ii.  The  Lodge  porch  and 
steps  have  been  refinished.  Similar  work  has  been  completed  on  the  Dining 
Hall  and  in  addition,  the  trim  X'jas  painted  on  all  sides  of  this  building. 

Buena  Vista  received  a long  overdue  coat  of  stain  and  set  against  the  fresh 
white  trim,  has  enhanced  the  appearance  of  this  fine  old  building. 

The  campus  has  received  a good  deal  of  attention  including  "Curley's" 
annual  brush  round-up  and  Bob  Patterson's  brush  burning  program.  We  have 
cleared  out  the  area  bordering  the  ball  field  and  in  the  grove  to  the  west 
of  the  Lodge.  Brush  removal  and  road  repair  was  carried  out  near  Bostonian 
and  on  the  connecting  road  to  the  beach. 

A little  knoxim  project  of  major  importance  was  completed  at  North 
Dock  during  August.  The  center  rock  crib  and  supporting  beams  gave  way 
causing  the  interior  catwalks  to  collapse.  We  avoided  a major  expense  through 
perseverence  and  ingenuity.  We  owe  Bob  Patterson  and  his  boys  a great  deal 
for  their  "do  it  yourself"  rebuilding  of  the  xmderwater  crib,  the  supporting 
timbers  and  catwalk. 

The  works hop -garage  is  nearing  completion  following  an  exhausting 
season  of  persistant  effort  by  "Baldy"  and  many  other  willing  hands.  The 
final  work  should  take  place  next  season  with  interior  finishing,  pouring  of 
a concrete  floor  and  finishing  windows  and  doors. 


S.I.C.I.F. 


luiprovement  fxond  monies  were  expended  during  the  past  year  on  the 
following  projects. 


Share  in  construction  of  Arts  and  Crafts  Shop  $1000 

Sailboat  renovations  28^.51 

Tennis  court  nets  and  tapes  175. Oii 

Tools  for  Craft  Shop  66, 05 

Materials  for  new  bocci  court  66, Six 

Athletic  equipment  110.90 

Power  supply  for  new  shop  22,02 


Total  Expended  on  Projects:  $1, 
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An  anount  of  $3,67ii.58  was  carried  over  from  I963  for  use  this  year 
against  which  we  have  charged  $1,726.36  for  projects  completed.  The  net 
balance  of  $1,9^8.22  ^^^ill  be  carried  forward  into  196^  and  will  be  augmented 
by  incomes  of  $ii79.26  from  camper  gifts  and  anticipated  additional  gifts  from 
our  scheduled  fall  campaign  to  business  groups. 

With  the  elimination  of  the  "matching"  principle,  the  spirit  of  giving 
to  support  Sandy  must  be  sparked  through  other  means.  There  vias  less  camper 
support  this  season  and  a careful  plan  of  approach  will  be  needed  to  maintain 
interest  in  the  future. 


WORK-WEEKEND 


The  June  20th  camper  xreekend  was  most  successful  again  this  year. 
Following  approval  by  our  camp  committee,  we  doubled  our  work  group  size  and 
accomodated  just  over  100  individuals.  Projects  undertaken  included  the 
pitching  of  tents,  painting  of  cabin  screens  and  chair  bases  for  children, 
removal  of  winter  storm  damage,  washing  of  windows,  cleaning  of  carper  cabins, 
the  school  house  and  Sandwall  Lodge,  opening  of  athletic  facilities  in  total, 
initial  work  on  waterfront  areas  and  electrical  improvements  on  several  cabins, 

I would  recommend  the  continuation  of  the  program  next  June  without 
reservation.  The  concept  of  a fall  program  is  theoretically  sound  but  diffi^ 
cult  to  administrate  following  the  closing  of  a facility  such  as  Sancty. 


RECOWENDATIONS 

The  preceding  narrative  suggests  many  possible  improvements  in  the 
form  of  recommendations.  Let  me  recapitulate  these  thoughts  at  this  time  and 
add  to  them  additional  items  for  study  and  consideration. 

1.  Proceed  promptly  with  a thorough  study  of  kitchen  facili- 
ties and  needed  repairs  to  be  proposed  as  a "package" 
capital  project. 

2.  Purchase  dishwashing  machine  regardless  of  progress  on 
item  #1. 

3»  Purchase  6 wooden  rowboats  at  an  estima.ted  cost  of  $110  each, 

U.  Priority  consideration  to  replacing  one  Willy’s  jeep  at  a 

cost  of  $2,li00. 

Priority  consideration  to  repair  of  main  deck  on  "Big  Sandy" 
while  in  winter  storage  at  an  estimated  cost  of  $7^0. 

6,  Purchase  of  two  canoes  and  one  sailboat  at  an  estimated 

cost  of  $UU0  for  canoes  and  a sailboat  thi’ough  donation, 

7.  Construction  of  two  additional  cabins  as  per  schedule  in 
accordance  with  condition  of  program  at  a cost  of  $2,100  each. 
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8.  Development  of  a new  or  revised  promotion  piece  to 
revitalize  our  pre-season  prospect  work. 

9.  Clearance  to  purchase  new  washer  and  dryer  for  camper 
use  and  other  miscellaneous  program  equipment  from  the 
Improvement  Fund  and  Washing  Machine  Rind. 

10.  Clearance  to  purchase  a public  address  system  for  use  in 
the  Dining  Hall  at  a cost  of  $200. 


As  the  Sandy  Island  Camp  Committee  studies  these  recommendations  and 
those  submitted  in  previous  seasons,  they  will  need  to  establish  specific 
priorities.  An  active  and  growing  camp  will  never  cease  to  demand  improve- 
ments, but  in  creating  this  demand  we  must  act  responsibly  to  the  "total" 
need  and  be  willing  to  assume  a part  in  the  cultivation  of  the  means  to  ful- 
fill these  desired  advances. 
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APPENDIX  I 


1961;  Basic  Camper  Statistics 


1 . Attendance 


Individuals  Camper  Days 


One  week  or  more 
Less  than  one  week 
Labor  Day  Weekend 
Chris tadelphians 

TOTALS: 


719 

6l60 

66 

158 

UU2 

h26 

103 

721 

1030 

7h6$ 

2.  Total  Und-uplicated  Enrollment  977 

3.  Analysis  of  Weekly  Enrollment 


1963 

196a 

July  ii  - 11 

69 

121 

July  11  - 18 

119 

113 

July  18  - 25 

llii 

132 

July  25  - August  1 

130 

ia6 

August  1-8 

112 

128 

August  8 - 15 

130 

110 

August  15-22 

llh 

96 

August  22  - 29 

127 

63 

August  29  - September  5 

111 

103 

September  5-7 

163 

ia2 

TOTALS: 

1139 

115a 

Number  of  Campers 

Male  Adults 

302 

Female  Adults 

31a 

Boys  (under  18) 

180 

Girls  (under  18) 

181 

977 


Number  of  YMCA  Members 


16U 
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Appendix  I (Continued) 


6.  Racial  Distribution 


Caucas ian 

Negro 

Oriental 


966 

9 

2 

977 


7.  Age  of  Campers 


0-1 

7-9 

10-12 

13-18 

19-25 

26-3ii 

35 -up 

Male  8 

9 

U2 

90 

U2 

29 

15 

33 

25h 

Female  8 

8 

22 

M 

hi 

iZ 

2k 

2h3 

TOTAL: 16 

17 

77 

91 

87 

73 

32 

87 

h97 

8.  Length  of  Stay- 

Persons  % of  Total 


Less  than  7 days 

156 

19.9 

1 week 

683 

70.0 

2 weeks 

119 

11.8 

3 weeks 

Ih 

l.U 

U weeks 

3 

.3 

5 weeks 

h 

.h 

6 weeks 

1 

.1 

7 weeks 

1 

977 

.1 

100.0^ 

9.  Size  of  Families 


3 in  family 

2h 

in  family 

90 

5 in  family 

3k 

6 in  family 

Ik 

7 in  family 

3 

8 in  family 

0 

9 in  family 

2 

10  in  family 

2 

Total 

ii82 

h9S 

977 
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Appendix  II 


Simmary  of  Boston  Y.M.C,A.  Operating  Statement  on  Sandy  Island 


1963 

196k 

Actuals 

Actuals 

Budget 

To  10/29/61; 

INCOMES : 

Crafts 

$ 669  69 

$ 700 

$ 713  29 

Camper  Fees 

U7  002  09 

50  309 

ii7  293  67 

Boat 

193  52 

2^9 

937  30 

TOTAL  INCOMES 

$ 91  272  00 

$ 9U  h6o 

$ 91  738  Uo 

EXPENSES : 

$ 91  272  00-)^ 

$ 9U  150 

($  310) 

$ 9U  012  08-x- 

* The  1963  expense  total  was  balanced  out  to  income  and  the  Capital 
Expenses  of  $3  689  h2  were  set  up  as  a pre-paid  expense  on  the  196h 
Operating  Budget. 

^ The  October  Expense  Total  includes  the  carry-over  from  I963  and 
is  also  subject  to  various  debits  and  credits  prior  to  the  close 
of  the  fiscal  year. 
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